
Carter County Schools
Top Down Engagement



Line Up
How many first days of school do you have left?
Rate the impact of the last Professional Development you attended. 



Frayer Model Live

Use one word to 

describe effective 

professional learning.



A “Top Down” Systems Approach to Engagement

Determine What Needs to Happen - Common Language Focused on Vision

● What best practice strategies should students be engaged in?

Determine What is Happening - Classroom Walk-Throughs

● What strategies are students engaged in?

Engage  Teachers and Administrators in the Learning - Professional Learning (Academies)

● What text will we read? What will be our Purpose for Reading PfR?

● What strategies will we share?

Determine Strategy Effectiveness (Slide Deck)

● What strategy from the book study did teachers implement?  How effective was the strategy?

Monitor and Follow Up - 3 Cs, PLCs, and 30 Day Planning 

● What new strategy will teachers implement?  

● How will connections be made to school planning?



Determine What Needs to Happen 
Establishing a Common Language



Determine What is Happening
Walk-Through Snapshot 





Engage in the Learning                     
Professional Learning Academies
● Teachers debrief on their monthly purpose for reading a professional text.

● Teachers spend time visiting colleagues’ classrooms.

● Teachers engage in discussion focused on the best practices observed.

● Teachers participate in learning strategies that support the District’s Instructional Framework.

● Teachers practice refining strategies included in the Teacher Guide.

● Teachers plan lessons, review student work, and share lesson plans.

● Teachers revisit the Curriculum Maps and jury Common Assessments.

● Teachers review and analyze assessment results.

● Teachers participate in Team Building activities.



Engage in the Learning                     
Professional Learning Academies



Determine Strategy Effectiveness
Slide Deck



Strategy: Norman Rockwell: Enduring Connections 

Rachel Harper 

I noticed… my students love making connections 
because it relates to them. I also noticed if they 
couldn’t make a connection, they shut down and 
seemed disinterested.

I realized… some of my students struggled making 
connections to some of the paintings that I thought 
would be the most relatable. A few of my students 
could not relate to the “Thanksgiving Dinner.” One 
of my students said it was because her family 
moved around a lot. Another said her parents 
always worked and they never had dinner together.

I wonder…if I could pick an illustration from the text 
and have the students do this before we read the 
text for the first time.



Strategy: 
Sketching My Way Through The Text
Text:
PHET Lab: Gravity and Orbits

Gary Coffman

1. What impact did the strategy have on student engagement with the 

text? Having students sketch their understanding increased 

engagement as well as critical thinking. Students really had to 

question their understanding in order to draw what they understood.

2. How was this strategy different from others you have used in the 

past? This was more powerful than just “writing words.” It forced 

students to visualize and model complex concepts instead of just 

rewriting known laws or definitions.

3. What are your next steps with the strategy you chose? I used this for 

Pre-Lab, During Lab, and Post-Lab assessment. This was a great 

way to see evolution of student understanding. I will most definitely 

use this strategy more often.



Strategy:Sketching through the Text

Jessie Marshall

1. What impact did the strategy have on student 

engagement with the text? I tried this strategy two 

different ways. One using Google Slides and the other 

using Nearpod. For the Google Slides, students used the 

poem “Stopping by Woods on a Snowy Evening” by 

Robert Frost. They found images to “show” what was 

happening in the poem. We called them imagery slides. 

Students found it exciting to try to find the image needed 

to fit exactly what was in the text. Through Nearpod, I had 

students draw, using “Draw It Slides”, what was 

happening in poems like “After Apple Picking” and 

“Sonnet 33” in place of paraphrasing. Students were able 

to show me that they understood the literal test before 

moving on to analysis. 

2. How was this strategy different from others you have 

used in the past? In the past, I would rely more heavily 

on text based responses. Text based responses are very 

rudimentary when compared to seeing a student draw the 

response. It is a new challenge and students benefit from 

being challenged. 

3. What are your next steps with the strategy you 

chose? I plan to use this strategy for our next unit 

(Drama). I want students to draw to show how a stage 

might look at a particular moment in a play. 

Text: “Stopping by Woods 
on a Snowy Evening”

Text: “Sonnet 33”



Monitor and Follow Up                                            
3 Cs, PLCs, and 30 Day Planning





PLC Sample 



West Carter Middle School

Focus Board

2019-20



All teachers participate in district academies, 

book studies, and purpose for reading.

All teachers will implement PACE to 

establish, maintain and debrief the 

learning intentions.
All teachers will use 

the PDSA process 

during PLCs.

All teachers will 

adhere to the district 

assessment map.

All teachers will implement goal 

setting activities.

All administrators 

will conduct a 

minimum of two 

walkthroughs per 

teacher per 

week.

Discuss and revist weekly Foundational Strategies
These strategies are common practice and 

are implemented continually.



Achievement Goal
By May 2020, West Carter Middle School will 
increase the percentage of students scoring 
at or above proficiency by at least 10% in all 
content areas on the KPREP assessment.

30 Day August 12-September 25 Accountability/ Follow Up  

How will this strategy/activity be monitored?

I/NI

Implemented/Not

Flashback Review for all staff Agenda Item/Sign In 

Establish effective and rigorous stations Walk-throughs and PLC discussion

Revisit RTI Process PLC  PDSA 

Trauma Sensitive Book Study PfR - ERT Agenda and 1 hour PD Scan for Purpose for Reading

Academy Strategies Focus: 

● ERT with Metacognition

● Anchor Charts 

● Gist Strategy

● Magnet Word Summaries

Work samples brought to PLC - Walk-throughs

Continued on the next slide



Achievement Goal
By May 2020, West Carter Middle School 
will increase the percentage of students 
scoring at or above proficiency by at least 
10% in all content areas on the KPREP 
assessment.

30 Day August 12-September 25 Accountability/ Follow Up  
How will this strategy/activity be monitored?

I/NI
Implemented/Not

Social Studies teachers will use previously developed questions for 

Flashbacks in all three grade levels. 

Evidenced by walkthroughs and lesson plans IP

Social Studies teachers will use the following strategies at least once 

during the first 30 days of school:  Kagan Placemat Consensus, QFT

Evidenced by lesson plans, walkthroughs and evidence 

presented in PLCs. 

IP

6th and 7th grade social studies will develop vocabulary walls for 

unit one and 8th grade social studies teacher will develop interactive 

notebooks containing vocabulary for unit 1. 

Evidence to PLCs, vocabulary inclusion on lesson plans. IP

-ALL ELA will use the Kagan Strategy – Rally Coach (A/B Partner) 

PVR Strategy introduction and review

-All ELA teachers will work on narrative writing  exploding a 

moment. Focusing on one key detail and elaborating. 

-Writing – Development of dialogue inducing techniques: 

Flashback, Flashforward, Suspense, Foreshadowing

-Writing – capitalization rules

Lesson plans, walkthrough data, and PLC reporting IP

Continued on the next slide



Achievement Goal
By May 2020, West Carter Middle School 
will increase the percentage of students 
scoring at or above proficiency by at least 
10% in all content areas on the KPREP 
assessment.

30 Day August 12-September 25 Accountability/ Follow Up  
How will this strategy/activity be monitored?

I/NI
Implemented/Not

All Science teachers will work with students to use science 

and engineering practices to review the scientific method.

Evidenced through lesson plans, PLC student work share, 

and walkthrough data

All Science teachers will implement claim, evidence, and 

reasoning as a means to explain their findings through an 

experiment during the unit on scientific method

Evidenced through lesson plans and PLC student work 

share

All Science teachers will use pretest data to categorize 

students needing targeted practice.

Evidenced through lesson plans and PLC share

All Science teachers will use the BDA strategies of Rivet, 7-

Up sentences, and vocabulary in context to gauge and enhance 

student understanding of vocabulary.

Evidenced through lesson plans and PLC student work 

share

All science teachers will conduct one inquiry based lesson. Evidenced through lesson plans and PLC share

Continued on the next slide



Tygart Creek Elementary

Focus Board

2019-20



All teachers participate in district academies, 

book studies, and purpose for reading.

All teachers will implement PACE to 

establish, maintain and debrief the 

learning intentions.
All teachers will use 

the PDSA process 

during PLCs.

All teachers will 

adhere to the district 

assessment map.

All teachers will implement goal 

setting activities.

All administrators 

will conduct a 

minimum of two 

walk-throughs 

per teacher per 

week.

Discuss and revist weekly
Foundational Strategies
These strategies are common practice and 

are implemented continually.



Achievement Goal
By May 2020, Tygart Creek Elementary will 
increase the percentage of students scoring 
at or above proficiency by at least 10% in all 
content areas on the KPREP assessment.

30 Day August 12-September 25 Accountability/ Follow Up  

How will this strategy/activity be monitored?

I/NI

Implemented/Not

Flashback Review for all staff Agenda Item/Sign In 

Establish effective and rigorous stations Walk-throughs and PLC discussion

Fountas and Pinnell Assessment Update DLT Schedule

Trauma Sensitive Book Study PfR - ERT Agenda and 1 hour PD Scan for Purpose for Reading

Academy Strategies Focus: 
● ERT with Metacognition

● Anchor Charts 

● Gist Strategy

● Magnet Word Summaries

Work samples brought to PLC - Walk-throughs




